Introduction
This chapter presents a global overview of how private higher education has expanded and evolved toward research productivity over the past 30 years in Latin America. Its exponential growth in the early stages can be understood through a multifactorial combination of variables such as the promotion of neoliberal policies, as a response to the increasing demand for access in a context of shrinking national budgets for education in the region (Gaffikin and Perry 2009; Rama 2012a,b) . That expansion of private universities initially focused on the training of professionals in traditional disciplines, which did not require high investment but had high demand (Gascón and Cepeda 2007) . However, as private universities multiplied and, more importantly, enlarged, they evolved by adding new functions. Over the years, and through the stages described in this chapter, it has been possible to see that new policies created by different actors have addressed quality as a dominant concern about higher education in Latin America. This can be observed in the interaction of government regulations and the increasing influence of international organizations that have promoted, in addition to training, the creation of new knowledge as a central function of higher education in the region. Knowledge generation became a new mission for many institutions that have been carrying on education with almost no research productivity (Gregorutti et al. 2014) .
Notions of quality have been changing throughout the period of this study. At the beginning, the almost total absence of legislation to regulate private universities prompted a dominant concern over quality as an opposite paradigm to the growing commercialization of educational services in the region (Monckeberg 2012). As new issues and challenges emerged, quality was understood and enriched with new models that embraced more and more research as a defining feature for distinguished and qualified universities. This represented an important paradigm shift that has driven many reactions that ended up in substantial reforms of higher education in Latin American countries. Producing discoveries and transferring the resulting knowledge to generate jobs and economic growth has been increasingly assumed as a meaningful role universities must take upon for the current knowledge-driven society (Toakley 2004). Accrediting agencies and collegial bodies, along with all kinds of national and international organizations, mirrored these trends and tried different models of quality assessment that reconfigured the higher education landscape. Furthermore, many leading private universities have also taken research as a marketing tool to reposition themselves in the most prominent rankings (Burness 2008; Marginson and Van der Wende 2007; Rauhvargers 2011). Thus, rankings reinforced the idea that research is a stamp of quality and differentiation for institutions that look for visibility through innovation. These trends resulted in powerful forces that stratified universities allowing the top runners to become more and more entrepreneurial accessing increasing amounts of external funding to advance research. Several decades ago, Robert Merton (1968) observed similar trends in higher education and called this type of polarization the "Matthew effect" to describe how accumulated advantage helps productive institutions to receive more resources and recognition.
Another goal for the second part of this chapter is to describe basic elements of the emerging research university, as well as some of the challenges administrators may face to advance knowledge production. Toward the end, the discussion section includes some crucial issues leaders need to address to become a research university in a globalized world.
Private Higher Education in Latin America
The Expansion Phase (1975 Phase ( -1999 Since mid-1970s and toward the end of the twentieth century, private universities have been steadily multiplying in number, allowing the sector a
